Appendix 1. Decarbonisation Action Plan Update on progress December 2022

Corporate and Cross-cutting Actions

PROJECT

ACTION

DELIVERY BY

TIMESCALES

Identify key carbon contributorsto | Corporate
the baseline, each directorateto Responsibility
take on responsibility

Cc3 Communications/awareness/staff | Each directorate totake on Corporate Short
engagement responsibility of weaving Responsibility

decarbonisationinto the way they
operate, initially through staff
awareness/engagement.

C4 | Educate staff and residentson Promote understanding of the Corporate Short
theirresponsibility to reduce benefits of energy efficiency, Responsibility
theircarbon footprint. including cost savings and

improved comfortand health. e.g.
the update of smart metersinthe
home.

C5 | AllCouncil StrategicPolicy Decarbonisationtobe includedas | Corporate Short/Medium
Documentsto have a fundamental element of all Responsibility
decarbonisation attheirheart. strategicpolicy documents

prepared by the Council.

cé Reduce plasticuse asa Council. Promotional campaign to make Corporate Short
staff aware of theirresponsibilities | Responsibility
to reduce plasticconsumption.

Cc7 Build relationships with academic | Build on the region’s strong Corporate Short/Medium
institutions and innovative and reputation forresearchand Responsibility
pioneering businessesinthis innovation through engagement
field. with Higher Education institutes

and blue-chip companiesincluding

PROGRESS

Started with
reasonable
progress achieved

Started but too
early to reportany
progress

Started but too
early to reportany
progress

Started but too
early to reportany
progress

Started but too
early to report any
progress
Goingwell with
good progress

COMMENTS

Analysis of baselines undertaken.
Corporate carbon baselines being
calculated, should be completed
Dec ‘22

Training programmes and delivery
optionsare beingassessed

Training programmes and delivery
options are being assessed

Developingongoinglinks. Specific
work as part of skillsagendaand
hydrogen project. Will be
considered on a project-by-project
basis.




developingdigital and smart
solutionsto energy transitions as
well as seeking solutions to future
proofing ongoing developments.

C8 Promote researchinto batteryand | Corporate Short/Medium
hydrogen technologies. Responsibility
Cc9 Develop skilled workforce inthis | Develop training programmes with | Corporate Short/Medium
sector. our educational partnersto Responsibility
provide skill setto gain
employmentinwork sectorthat
can positivelyinfluence the
decarbonisation agenda.
C10 | Encourage employment Encourage local employment for Corporate Short/Medium
opportunitiesinthissector. new Council and private sector Responsibility
projects.
Cc11 Supporta ‘just transition’ for Corporate Short/Medium
workers by supportingthosein Responsibility
‘traditional’ high carbon industries
to retrain
C12 | Low Carbondesigntraining Investmentintrainingand Corporate Short/Medium
knowledge gain forourstaff, from | Responsibility

engineerstoarchitectsand
procurementintolow carbonand
natural material use withinthe
design and construction of new
and renovation of existing
buildings.

Started but too
earlyto reportany
progress

Started but too
earlyto reportany
progress

Started but too
early to reportany
progress

Notyet started

Started but too
early to reportany
progress

Consideras part of fleet transition
to Ultra Low Emission Vehicles

Initial meetings with Colegy
Cymoedd to discuss what training
courses can be offered to support

Secure partnership arranged with
Caledan, aYstrad Mynach based
steel frame off- site modular build
company to build new homes
Partnership arranged with.

Training programmes and delivery
options are being assessed




REDUCE

REF | PROJECT ACTION DELIVERY BY TIMESCALES PROGRESS COMMENTS
EXISTING NON
DOMESTIC BUILDINGS

R1 Considerdesigning Implementall available Property Short/Medium/ | Started with All new building proposals are being
existing buildingstonet | opportunitiesforcarbonreduction | Services Long reasonable identified and discussions held on how they
carbon neutral standards | within portfolio of existing building progress should be designed to meetnew netzero
and carbon neutral for stock. Property Services tolead but achieved requirements The new Plas-y-Felin primary
operational activities. each Directorate to examine its schoolisbeing designed and builtto Net

own property assets registerto Zeroguidelines. Thiswillbe CCBCfirst net

identify opportunities. Zero building. Lessons will be learntduring
design and construction, which will help with
future net zero carbon building across the
Caerphilly CBC portfolio.

R2 Convertall lightingto Expand existing programme of Property Short/Medium | Goingwell There are 11 propertiesidentified for

LED format. lighting upgrade totakeinall CCBC | Services with good complete upgrade in 22/23 with a further 16
owned properties progress identified for investigation with strong
potential. These include Tredomen
Innovation and Business and technology
buildingsand NantY Parc Primary school.

R3 Considerimproving Identify buildings that could have Property Short/Medium/ | Goingwell A programme of insulation for wallsand
buildinginsulation levels | insulationlevelsincrease. Services Long with good ceilings has already taken place, covering
on existing buildings. progress many schools, corporate officesand care

homes. The bestopportunities are during
roof replacements, refurbishment works and
new build, where insulation levels can be
greatlyimproved. Thisis already being
implemented on school roof replacements
and linked to the authorities Invest To Save
scheme.

R4 Considerimproving Identify opportunities for Property Short/Medium/ B EIaLleNs]0]: Being considered as part of a comprehensive
energy efficiency through | technology thatcan improve Services Long too earlyto approach to all our corporate, non-domestic
othertechnologiese.g. energy efficiency. reportany buildings
heat pumps, CHP units progress
on existing buildings.

R5 Consideralternative Review opportunitytoreplace gas | Corporate Short/Medium/ | Started with Pilot projects have been undertaken. Thisis
heatingformatsto gas boilerswhen appropriatetomove | Approach/Pro | Long reasonable being considered wherever appropriate
boilers on new build away from gas supply. perty Services across our stock.




opportunities, major progress
refurbishmentsand achieved
when existing boilers fail.

R6 Provide energy efficiency | Provide trainingon Buildingenergy | Property Short Goingwell Trainingis provided on Building Energy
trainingto key building management systems and good Services with good Management Services asrequired. Training
staff. housekeepingtechniques. progress is provided to school staff and pupilson

energy efficiency methods. Training has
beenidentified forleisure services and will
be delivered as a group event.

R7 Develop awater Look at opportunities toreduce Property Short/Medium/ [BSEIgL=loNe]V Beingdeveloped by the Energy Team
conservation plan. waterconsumption through Services Long too early to

reduced flows, demand and design. reportany
progress
R8 Continue torationalise Post Covid 19, examine Property Short/Medium IS ElaL=le o]0} Being undertaken as part of a Corporate
our non domestic opportunities toreduce ouroffice | Services too early to Review.
property portfolio. accommodation requirements reportany
which will reduce carbon emissions progress
from gas and electricity plus other
activities.

EXISTING HOUSING

STOCK

R9 Deliverfabric Improve energy efficiency of Housing Short/Medium | Goingwell WHQS is driving this
improvements Council owned domestic properties with good Note that emissions from our council
to reduce energy through the completion of the progress housingis outside the scope of our Welsh
consumption anddeliver | boilerreplacement programme to Government Carbon Baseline Reporting but
cost savings, considering | introduce energy efficient will contribute to the 2050 aspiration
awhole house retrofit condensing boilerstoall ourstock.
approach where possible
inexisting CCBCowned
Council housing stock.

R10 Improve energy efficiency of Housing Short Goingwell WHAQS is driving this

Council owned domestic properties with good Note that emissions from our council
through the completion of the progress housingis outside the scope of our Welsh
external wall insulation programme Government Carbon Baseline Reporting but
on non-traditional build properties. will contribute to the 2050 aspiration

R11 Improve energy efficiency of Housing Short/Medium | Goingwell WHAQS is driving this

Council owned domestic properties with good Note that emissions from our council
through the continued progress housingis outside the scope of our Welsh




implementation of the
external/internal wall insulation
programme on traditional build
dwellings.

Government Carbon Baseline Reporting but
will contribute to the 2050 aspiration

Identify an Energy Budgettoact as
match and support to national
energy efficiency schemesand
programmestotarget these
properties.

R12 Improve energy efficiency of Housing Short/Medium | Going well WHQS is driving this
Council owned domestic properties with good Note that emissions from our council
throughthe UPVc window progress housingis outside the scope of our Welsh
replacement programme that will Government Carbon Baseline Reporting but
introduce high specenergy will contribute to the 2050 aspiration
efficient glazing.

R13 Survey all CCBCowned homesto Housing Short Goingwell WHQS is driving this
establishtheirenergyratingandto with good Note that emissions from our council
identify least energy efficient stock. progress housingis outside the scope of our Welsh

Government Carbon Baseline Reporting but
will contribute to the 2050 aspiration

“Caerphilly Homes“
properties.

introduce efficientinternal heating
systems andreduce overall levels
of carbon.

NEW DEVELOPMENT -
HOUSING

R15 | Promote andencourage | Provide apolicy frameworkwithin | Planning & Medium
carbon friendly the 2" Replacement Local Regeneration
construction methods Development Plan (LDP) that
and areductionin presumesinfavourof such
energy consumptionin constructions where appropriately
all new housing located.
development.

R16 | Reduce energy Introduce new build specifications | Caerphilly Short/Medium/
consumptioninnew that aimto minimise heatloss, Homes Long

Started but
too early to
reportany
progress

Goingwell
with good
progress

2nd Replacement LDP preparation ongoing.

The pilot developments have now been
completed and both sites are occupied. We
are monitoring the thermal efficiency of the
building/flats and the results willbe shared.
The fabric first approach remains our
strategy at this time forfuture development.




R17 Investigate utilising new battery Caerphilly Short/Medium  [BEIgt=lo M)V Our delivery partner Wilmott Dixon are
technology tostore energy within | Homes too early to assessingouroptions and will providea
domestic properties. reportany reportfor us to consider.

progress
R18 | Introduce carbonfriendly | Secure partnership arrangement Caerphilly Short/Medium | Started with Partnership arranged with Caledan, a Ystrad
construction methodsin | withlocal steel frame off-site Homes reasonable Mynach based company.
“CaerphillyHomes” new | modularbuild company to build progress Our expectationisto continue the
build programme. new homes in CaerphillyCounty achieved relationship onthe Oakdale development
borough. which comprises of 85 new homes.

R19 Investigate and develop otheroff- | Caerphilly Short/Medium | Started with Ongoing, led by Welsh Government.
site modular construction methods | Homes reasonable
(e.g. Timberframe) foruse within progress
the Caerphilly Homes new build achieved
programme. Linkingtimberhomes
back to Welsh suppliers providing
employment, shorten supply
chainsand reduce carbon alongthe
Home Grown Homes.

R20 Take a fabricfirstapproach to Caerphilly Short/Medium | Started with Ongoing
Caerphilly Homes new Homes reasonable
developments to achieve an EPC progress
band B ratingon all new build achieved
properties. Concentrate on energy
efficientglazingandinsulationto
make properties airtight.

R21 Move away from traditional fossil Caerphilly Short/Medium | Goingwell Ongoing
fuel heating systems on Caerphilly | Homes with good No gas within pilot schemes and future
Homes new builds. progress developments. This continues to be our

strategy.

R22 Introduce eco- friendlymaterialsto | Caerphilly Short/Medium S ElaL=le o]0} Our delivery partner Wilmott Dixon are
specification of new build Homes too earlyto tasked to investigatethis.
properties. reportany

progress
R23 | Ensure Council led Introduce specificconditionstothe | Planning & Short/Medium No progress with Plot Shop programme.
programmes produce PlotShop self-build Programmeto | Regeneration/
energy efficienthouses | ensure delivery of energy efficient | Housing

(EPCrating A/B).

new housingon the identified
Council owned landsites.




Use the capital value of CCBC Housing/Prope | Short/Medium Predominantly Caerphilly owned land
owned land to offsetthe rty Services suitable forhousingisinitially offered to
prohibitive costs of developing low Caerphilly Homes.
carbon/net carbon zero/eco Caerphilly Homes are bound by statute to
friendly schemes. pay marketvalue forlandif not HRA owned.
Residual Council owned sites are notviable
and rely on Social Housing Grant.
Work collectively with Ensure a strong pipeline of Housing Medium Goingwell UWHA have opened a new MMC factoryin
zoned RSL's to Introduce | developmentto make alocally with good the borough withambitionstoincrease the
more modular off site based modularfactory progress numberof homes they build using MMC

constructiontechniques | commercially viable. techniques. Timberframe forthe Cwm Ifor
developments (R25) where builtin UWHAs




to reduce carbon usedin
construction.

MMC factory. UWHA has provideda
presentation onthe use of the MMC factory
to the Affordable Homes Partnership and are
indiscussions with other community
landlords about using the factory to build
timberframesfortheirnew developments.
Welsh Government now incentivises the use
of MMC in new developments through the
Social Housing Grant programme and, as a
result, the Council expectstosee anincrease
inthe numberof new homesdeveloped
using MMC.

The Council continuesto collaborate in the
All Wales Net Zero Carbon timberframe
project.

R28

Develop Smart Homes.

Introduce the necessary smart
infrastructure within dwellings to
future proof themso they can take
full advantage of emerging SMART
technologies.

Housing

Short/Medium | Started with
reasonable
progress
achieved

Ongoing

NEW DEVELOPMENT -

NON DOMESTIC

R30

Promote and encourage
carbon friendly
construction methods
and areductionin
energy consumptionin
all new development.

Provide apolicy framework within
the 2"¢ Replacement LDP that
presumesinfavourofsuch
constructions where appropriately
located.

Planning &
Regeneration

Medium Started but
too earlyto
reportany
progress

TRAVEL AND
TRANSPORT

2nd Replacement LDP preparation ongoing.




R31 | Reduce the number of Undertake review of fleetvehicles | Policy Team/ Short/Medium | Started with Overview undertaken and priority service
vehiclesand mileage across the whole authority. Set Fleet reasonable areas for detailed review identified. Initial
drivenbyour fleet targetsand timescales for Management progress reviews undertaken

reductions achieved

R32 | Reduce'greyfleet'work | Review GreyFleetmileageclaims. | Corporate Short Goingwell Grey fleet mileage reduced significantly due

mileage made by staff. Developandimplement robust Responsibility with good to COVID. Pool car options being evaluated
travel hierarchy, policies and Transformatio progress
actions to reduce emissions. n Team

R33 | Reducethe use of petrol | ImplementElectricVehicle Policy Short/Medium | Goingwell Installation of charginginfrastructure
and diesel vehicles strategy, includingintroducing with good identified asapriority. Phase lincluding3
throughthe electricvehicles and charging progress hubs due to be completed early 2023
implementation of the infrastructure across the authority
ElectricVehicle Strategy.

R34 | Reducetraveltowork Review commuting patterns, Policy Medium Started with Put on hold during pandemic. New staff
(commuting miles) produce recommendations reasonable survey identified as a priority for Q4 2022/23

includingroll out of agile working, progress
capitalisingon changing achieved
behavioural patterns as aresult of

the Covid-19crisis

R35 | Promote modalshiftto 2" Replacement LDP and Local Transport/ Medium Started but 2nd Replacement LDP preparation ongoing.
more sustainable modes | Transport Planwill identify policies | Planning & too earlyto
of transport. to make publictransport more Regeneration reportany

attractive and accessible. progress

R36 Introduce a network of active Transport Short/Medium  [BEIgL=loNo]V 2nd Replacement LDP preparation ongoing.
travel routes throughoutthe too early to
county borough that will reportany Review of candidate sites submitted as part
encourage CCBCstaff and residents progress of 2nd Replacement LDP preparation
to walk and cycle more. ongoing

R37 Enhance crossing facilitiesand Transport Short/Medium | Goingwell A programme of minorworks improvements
improve walking and cyclingroutes with good (e.g.uncontrolled drop kerb crossing points)

progress deliveredin 2021/22. Some facilities were

deliveredin 2020/21 under WG’s Covid
response sustainable travelfundingalong
with route INMC24 (Ystrad Mynach to
Penpedairheol).

The adopted Integrated Network Map has
been formally reviewed and replaced with




the Active Travel Network Map (ATNM). The
proposedroutes have been prioritised
(S/M/Lterm) overa 15 yeardelivery period.

R38 Trial implementation of pedestrian | Transport Short Started with Implemented at 3 schoolsin 2021 (Libanus,
and cycle zones at schools reasonable Risca and Twyn primary schools).

progress
achieved

R39 Continue with school educational Transport Short Started with Althoughimpacted upon by Covid
programme of road and bike safety reasonable restrictions, National Standards Level2 & 3
to encourage walkingand cycling. progress training was delivered throughout the

achieved 2021/22 academicyear.

R40 Promote walkingbusestoschool. | Transport/Edu | Short Notyet This was not possible during the Covid

cation started pandemic.

R41 Introduce additional parkandride | Transport Medium/Long Started with WelTAG developmentwork is ongoing for
spaces at key locations onrail reasonable park & ride proposals on the Central
routes to encourage use of public progress Rhymney rail line in collaboration with
transport. achieved Transport for Wales.

Proposalsshould be available for wider
consultationin 2022/23

R42 Lobby Welsh Governmentand Transport/ Medium Started with Thiswork isongoingviathe RTA. A highlevel
Transport for Wales for additional | Planning & reasonable strategicmidvalleys publictransport study
Valleys Metro nodes toimprove Regeneration progress was recently undertaken by Transport for
connectivity and accessibility. achieved Walesinliaison with the RTA. This will feed

into proposalstodevelop the South Wales
Metro.

R43 | Introduce electricpublic | Work with Stagecoachto introduce | Transport Short This proposal has beenthe victim of the
transportvehiclestothe | fleetofelectricservice busesto Covid pandemic. Regional work will start
local authority transport | Caerphilly. anew viathe RTA as and when WG funding
network. becomesavailableunderthe ULEV

programme.

R44 | Developelectricvehicle | Work withtransportfor Walesand | Corporate Medium/Long Started but Thiswork is being progressed through the
friendly new transport Welsh Governmenttorealise this | approach too early to Caerphilly Interchange and wider Caerphilly

interchange inthe heart
of Caerphilly town
centre.

objective within the Caerphilly
Place-making plan.

reportany
progress

INFRASTRUCTURE

2035 workstream. Proposals should be
available forwider consultationin 2022/23.




Maximise use of recycled | Examine resurfacing programmeto | Engineering Short/Medium B ElaL=le o]0} Suppliers have begun using lower
materials on Council introduce higherlevels of recycled too earlyto temperature aggregates forresurfacing
funded projects and aggregates (up to 50%) to surface reportany works
programmes. course. progress
R48 Use natural materials where Engineering Short/Medium | Started with Recycled materials used for bollards,
suitable andrecycled products reasonable benches, footbridge decks and kerbs
where possiblesuch as bollards, progress
bins, benchesand curbs on street- achieved
scene projects.
WASTE MANAGEMENT
R49 | Investigate opportunities | Less waste to landfill will resultin Corporate Short Started with The Authority has signed up to the Public
for reducing waste within | less green-house gas emissions. approach/Com reasonable Sector Waste Minimisation Campaign and to
the local authority. munications progress this end providesinfrastructure to facilitate
achieved recycling forits workforce. It hasalso
recently signed up to the national WARPIT
initiative (led by Procurementand FM)
A Waste Strategyisin the process of being
developed to enhance the sustainable
management of its municipal waste arising
and inturn attain the statutory targets set
by Welsh Government.
Thereisa campaignin place to incentivise
participationinthe food waste recycling
collection service which supplies feedstock
for alocal anaerobicdigestion facility which
is providing electricity for 2000 homes.
R50 | Life Cycle Waste analysis | Design waste out of purchases with | Procurement/ | Short/Medium To be considered as part of Service
priority given to the purchase of Waste Decarbonisation Reviewand Supply Chain
goodsthat lastlonger, are Management work
reconfigurableorare repairable
evenif more expensive.




R51

Packaging Review

Review how consumables and
foods/drinks are made available.
Priority to be givento re-useable
and fillable options and phasing
out of all single use containers
(evenifrecyclable).

Catering/
Waste
Management

Short/Medium

R52

RepairFirst, Recycle Last

Support, encourage andinvestina
repairand care teamto extendthe
life cycle of office furniture etc.

Waste
Management

Short/medium

Started but
too early to
reportany
progress

Started with
reasonable
progress
achieved

Consultation response submitted to Welsh
Governmentregarding depositreturn
scheme.

Beingconsidered in development of
upcoming Waste Strategy

Community Regeneration and Town Centre
Management Teamto develop refill stations
and ecofriendly businessin ourtowns
villages and local communities and develop
more areas with Plastic Free Status

To be further considered as part of Service
Decarbonisation Reviewor Supply Chain
work

PenalltaReuse shop hasbeenopenedin
partnership with Wastesavers encouraging
residents to donate itemsforreuse rather
than takingthemto the tip. Penallta Reuse
Shopis the perfectopportunity to divert
good condition, fit-for-purposeitems from
the waste stream and getthemintothe
hands of people who can use them, fora
great price.

Scope for development of arepair centre at
Penalltareuse shop as part of phase 2

The Authority also works in partnership with
Groundwork Wales’ Furniture Revival Team
who offera collection, repairand reuse
service forhousehold furnitureand
appliances.

Member of regional repairdirectory
repairefficiencywales.co.uk

MISCELLANEOUS

R53

Maximise the use of
intelligent ITsystemsto

Paperless office working practices
to beintroduced throughoutthe
Council.

Corporate
approach

Short/Medium

Goingwell
with good
progress




reduce our carbon
emissions
R54 Make conference callingthe norm | Corporate Short/Medium | Goingwell Business as usual due to agile ways of
through appropriate IT facilitiesfor | approach/IT with good workingintroduced during the Covid
everyone. progress pandemic
R55 | Encourage Community Highlight opportunities and provide | Planning & Short Started but Ongoing
Councilstouse their supportand assistance to Regeneration too early to
Community Community/Town Councils to reportany
Infrastructure Levy encourage funding of renewable progress
fundingtoaddress and low carbon energy schemes.
decarbonisationata
local level.
PRODUCE
REF | PROJECT ACTION DELIVERY BY TIMESCALES PROGRESS COMMENTS
GREEN ENERGY
PRODUCTION
P1 | Identifythe potential for Review all roof space and prioritise | Property Short Goingwell Several sites have beenreviewed forasolar
Solarpowergenerationon | for PVinstallation. (Look to Services with good PV roof installation and sized according to
non domesticbuilding maximise roof space forrenewable progress the buildings electrical demand. All appear
stock. energy generation). to be suitable pendingthe structural roof
survey. Buildingsinclude Tredomen
Innovation and Lewis Girls Comprehensive.
P2 | Review properties where Review roof space forsolarthermal | Property Short Started with Trinity Fields school is the best opportunity
thereisSolarThermal panels, prioritising at leisure Services reasonable for solarthermal due to the high pool
potential. centres. progress temperature. Opportunities remain atRisca,
achieved Caerphilly and Bedwas leisurefacilities.
Gibsons have been asked to quote fora
system at these 4 sites.




P3 | Maximise greenenergy Investigate and where possible Housing Medium Started with Ongoing, and will be akey element of WHQS
production on Caerphilly introduce photovoltaics, ground reasonable Il
Homes new build domestic | source and air source energy and progress
properties. heatingto new homes stock. achieved
P4 | Investigate opportunities Investigate and where possible Housing Medium/Long | Started with Ongoing, and will be akey element of WHQS
to turn existing CCBC retrofit photovoltaics, ground reasonable Il
owned homesinto “mini source and air source energy and progress
power stations”. heating to existing stock. Work achieved
with WGES to establish
opportunities.
P5 | Review Councilownedland | Welsh GovernmentEnergy Service | Policy/ Short Goingwell Work reviewed 2022 and consideration for
to identify opportunities (WGES) to produce viability Property with good H2 and tree plantingincluded
for solarfarmsand wind assessmentreports for reviewed Services/Plannin progress
turbines. Council owned land. g&
Regeneration/
Transformation
/Welsh
Government
Energy Service
P6 | Produce greenenergyfor Develop Council owned land for Corporate Medium Goingwell Cwm Ifor Solar Farm Project progressing
CCBC consumptionon solarfarms and wind turbines, approach with good well.
Council ownedland. identifyingand implementing progress
priority projects from WGES
viability assessment reports.

P7 Take a commercial interestin Corporate Short Notyet Not progressed, currently would increase,
private sectorsolarfarm approach started not provide any benefiton ourcarbon
developments withinand outside footprint
of the county borough where
opportunity presentsitself.

P8 | Produce greenonshore Take a commercial interestin Corporate Short Goingwell Wind Farm: Discussion with RWE continue

wind energy. private sectoron-shore wind approach with good regarding equity shared ownership scheme
developments within and outside progress above Rhymney
of the county borough where
opportunity presentsitself.
P9 | Maximise the opportunities | Tredomen Campus - Implement Property Short Started but Ongoing
to link locally generated proposalsto partnerwith local Services too early to

electricity to Council
offices.

anaerobicdigestertotake energy
to main Council campus.

reportany
progress




P10

Look at opportunitiesto
investinlarge scale
renewable energy
generation outside of the
county borough.

Explore opportunitiestoinvestin
large scale renewable energy
opportunities, including offshore
opportunities.

Corporate
approach

Short/Medium

/Long

P11

Assess candidate sites for 2
Replacement LDP to establish
opportunitiesforrenewable
energy production.

Planning &
Regeneration

Short/Medium

P12

Undertake Renewable

Energy Assessment of the
county borough as part of
the 2"¢ Replacement LDP.

Carbon Trust will carry out
Renewable Energy Assessmentin
partnership with CCBC —this will
provide an existingand future
energy demand baseline, inform
spatial energy policies forinclusion
inthe 2" Replacement LDP,
identify renewableenergy targets
for the county borough and
identify any actions that could
assistinthe delivery of
opportunities forrenewable and
low carbon energy generation.

Planning &
Regeneration

Short/Medium

P13

Map renewableenergy potential
against proposed development,
particularly strategicsites within
the 2"¢ Replacement LDP

Planning &
Regeneration

Short/Medium

P14

Establishjointrenewableenergy

projects with adjoiningauthorities.

Planning &
Regeneration

Medium/Long

P15

Maximise the potential of
generating electricity from
landfill sites.

Maximise electricity production at
Trehirand investigate whether
otherlandfill sites could generate
electricity.

Policy

Medium

P16

Investigate opportunities
to produce hydro-
electricity.

Work with NRW and WGES to
establish potential sites for
feasibility studies to be
undertaken.

Corporate
approach

Medium

Notyet
started

Started but
too early to
reportany
progress
Started but
too early to
reportany
progress

Started but
too early to
reportany
progress
Notyet
started

Started with

reasonable
progress
achieved

Not progressed, currently would increase,
not provide any benefiton ourcarbon
footprint

2nd Replacement LDP preparation ongoing.

2nd Replacement LDP preparation ongoing.

2nd Replacement LDP preparation ongoing.

Part of CCR discussions

Not progressed

Initial scoping exerciseidentified very few
opportunities.

Cwmcarn Forest Drive study to be re-
evaluated.




P17 | Supportrepowering of Adopt supportive planning policy Planning & Short/Medium [BEIgt=loNe]t 2nd Replacement LDP preparation ongoing.
existingrenewable energy | withinthe 2" Replacement LDP Regeneration too early to
assets. relatingtorepowering existing reportany
assets at the end of theircurrent progress
planning consent period.
MISCELLANEOUS ]
P18 | Investigate opportunities Navigation Colliery —supportthe Planning & Medium Started but Work ongoing with Coal authority
for heat production from University of South Wales ground Regeneration too early to
ground source water. waterheating pilot scheme. reportany
progress
P19 | Work with Argoed CCBC to facilitate the project group | Planning & Short/Medium IS EIg=loN L Discussions ongoing but will have little
Community Council to and assistto investigate Regeneration too earlyto potential toimpact our organisational 2030
developgreenenergy eco- | opportunities forthe site. reportany targets with more potential toimpact WG
park at Markham Colliery. progress 2050 aspiration
P20 | Supportenergy systems Supportappropriate renewable Planning & Short/Medium [EIgLloNo]V Discussions ongoing but will have little
that are developedforthe | andlow carbon energy projects Regeneration too early to potential toimpact our organisational 2030
benefit of the community. | whichare developed by the reportany targets with more potential toimpact WG
community or benefitthe host progress 2050 aspiration
community.
OFFSET
REF | PROJECT ACTION DELIVERY BY TIMESCALES PROGRESS COMMENTS

GREEN INFRASTRUCTURE

02 Emphasis on maintaining, Parks/Countryside/ Short/Medium | Goingwell Ongoing. Revised mowingregimes
improving and enhancing Planning with good approved and a series of funded regional
existing greeninfrastructurein progress and local projects being undertaken

additiontonew throughinitiatives that target natural
resource management. Works ongoingto

achieve astrategicregional approach to




reduce and off set carbon through
initiatives.

FOSSIL FUEL
DIVESTMENT
03 Examine opportunitiesto | Establish which companiesand | Corporate approach Short ed b Discussions ongoing with Treasury Team
decarbonise the organisations the authority 00 €3 0 It should be noted that carbon emissions
authority’sinvestments. | investswith. epo associated with investments are not
Drogre reportable as part of organisational
emissions and so have no impact on the
2030 or wider 2050 targets
04 Develop policies to reduce Corporate approach Short ed b
investment with fossil fuel 00 e 0
based and high emissions epo
businesses. progre
SEQUESTRATION
05 Encourage afforestation | Reviewland holdingacrossthe | Property/ Medium Going well Group established to do this
inthe county borough. authority toidentify Countryside/ Parks with good
opportunities fortree planting. progress
06 Developandimplementtree Countryside/ Parks Short Going well Group established to do this
planting programme. with good
Opportunities exist to develop progress
tree plantingschemesonland
withinthe recognised Council
owned and run country parks.
o7 Identify landin the 2" Countryside/Planning | Medium/Long |BSElgi=teleli]: Being considered by Offsetting group
Replacement LDP fora too early to
"Caerphilly Forest". reportany
progress
08 Work with partnersand Corporate approach/ | Medium Started with Ongoing
landownersto promote and Countryside reasonable
supporttree planting schemes. progress
achieved
09 Work with Transportfor | Identifylandviathe WGES Land | Corporate approach/ | Short Notyet Not progressed. Plantingwhichisnoton
Walesto identify sitesfor | AssetReview thatwill helpto Land & Property started our landis unlikely to be counted as part
replacementtree replace treesloston Valleys of our offsetting on the Welsh
planting. Metro schemes. Government Carbonreportingfigures
010 Collaborate with NRW to Planning & Short/Medium [BSE]gL=le eIV Ongoing, consultations through

promote tree plantingon NRW

Regeneration/
Countryside

/ Long

too early to

Countryside regarding replanting
proposals.




owned land - for example at
Cwmecarn Forest.

0o11

Develop small community
woodland projects toaddto the
existing climate change
woodlands already planted by
the Council in partnership with
local groups.

Countryside/Policy

Medium/Long

012

Support existing community
woodland managers and groups
to expand and develop good
principles of woodland
managementthatinclude
sustainably produced timber
products

Countryside

013

Introduce tree sponsorship -
“Tree for Me” purchase scheme
to residents and businesses of
the county borough.

Communications

Medium

014

Promote wetland habitats
withinthe county
borough.

Identify suitable CCBCowned
land to pilot wetland habitat re-
introduction and work with
landownerstointroduce more
wetland landscapes.

Countryside

Medium

015

Promote landscaping
within new development.

Supportappropriate new
development with significant
carbon focused landscaping as
an integral part of designand
layout.

Planning

Short/Medium

016

Promote natural planting
on SABsustainable
drainage applications.

Incorporate green drainage
infrastructure on new schemes
through the SAB application
process.

Drainage/Planning

Short

017

Use CCBC ownedlandto
grow crops that absorb
carbon dioxide.

Investigate the opportunity for
CCBC ownedland assetstobe
planted with crops that help
reduce carbonin the
atmosphere.

Property
Services/Countryside

Medium

reportany
progress

Started with
reasonable
progress
achieved

Started but
too early to
reportany
progress

Notyet
started

Started but
too early to
reportany
progress

Started but
too early to
reportany
progress

Goingwell
with good
progress

Started but
too early to
reportany
progress

Ongoing with RDP Team

Ongoing with RDP Team

Not Progressed

Ongoingvia Countryside Svs

Ongoingvia Countryside Svs

Ongoing

Land Economics have been commissioned
to explore andreport onthe timber
supply chainlocally thatincludes an
analysis of the embedded carbon of the
supplyanditsuse




018 | Reduceintensityofgrass | Reduce the frequency of Parks/Highways Short Goingwell Report presented tothe Environmentand
cuttingmaintenancein plannedgrass cutting regimes with good Sustainability Scrutiny Committee on
parks and on highway to encourage natural habitats to progress 26th of October, which set out proposals
verges. grow. to reduce grass cutting frequencies at

specificlocations to enhance biodiversity.
The report was unanimously supported
and will now be considered by Cabinetin
December.

019 | Promote more green Introduce pocket parks and Parks/Countryside/ Medium Started but Ongoing
spacein urban greeninfrastructure totown Planning & too early to
environments. centres. Anexample willbe the | Regeneration reportany

implementation of the progress
Caerphilly Place-making plan.

020 | Improve, maintain, Uplandlandscapesare Countryside Started with Ongoingvia RDP/Countryside
enhance and support important stores of soil carbon reasonable
upland grassland as across Walesand herein progress
natural carbon stores Caerphilly. Theysupport achieved

wildlife, agricultural income and
are rich parts of our heritage.
Work with local common
associations, agricultural
partnersand landownersto
positively manage this resource
to maximise carbon storage

021 | SupportingClimate Smart | Collaborate with research Countryside Started with Ongoingvia RDP/Countryside
Agriculture institutions and local reasonable

landowners/farmersto progress
support and foster knowledge achieved
transferinagricultural
production, reduce green house
gas emissions and build climate
resilience.
022 Work with landowners to Countryside Started but Ongoingvia RDP/Countryside/Offsetting

explore carbon paymentsto
create accessible and
productive woodlands as
carbon storesand a productive
resource for constructionand
otheruses.

too early to
reportany

progress

Group




023 | StreetTrees Where practicable develop on Planning & Started but Ongoing. These features are considered,
streettree plantingand Regeneration too early to especiallyinrelation to SABlegislation
managementto provide shade, reportany whereitisone of a numberof
reduce run off and sequester progress requirementsthat have to be considered.
carbon.

024 | Re-wildingPilot Work with landownersandlocal | Countryside Started but Ongoingvia Countryside Svs
authority land to reduce active too early to
managementandrevertto reportany
natural processesto store progress
carbon and improve
biodiversity. Carbonand
ecological baselines to be taken
priorand during processto
appraise outcomes.

BUY
REF | PROJECT ACTION DELIVERY BY TIMESCALES PROGRESS COMMENTS
PROCUREMENT

B2

Develop acarbon benefits
toolkit

Introduce green clause to
contractors actingfor the Council
or offeringaservice to the
Council.

Property Services/
Procurement

Short

Started with
reasonable
progress
achieved

An approach to the introduction of green
clauses and defining technical
specifications being considered, agreed
and implemented on a Corporate basisvia




associated officers and advice and
guidance provided across the Council.
working group(s).

WLGA have developed aSustainable
Procurement Toolkit whichistobe
launchedinJanuary 2023

B3 | Purchase ‘locally’ where Use local supplierstoreduce Corporate approach Short Goingwell Businessas usual.Inthe Council’s
possible. carbon footprint. Procurement of with good Programme for Procurementincluding
goods from local producers or co- progress KPIsand Social Value Policy. Supplier
operatives where possible Relationship Officer (SRO) continues to
work with local supply chain and across
the Council. E.g. SRO worked with RDP re:
food producers and understandinglocal
food supply chain. Working on a regional
basis via Gwent, South East Wales and
nationally viathe WLGA.
B4 | Prioritise the purchase Identify wheresuch opportunities | Corporate approach Short Started with Please referto B2 above
carbon neutral/lower existand considerswitching. reasonable
carbon products. progress
achieved
B5 | Monitorand manage Review purchase of major Procurement/Property | Long Started with Please referto B2 above
purchaseslikelytohavea | equipmente.g.Boilerormultiple | services reasonable
significantimpacton purchase computer monitors, to progress
energy consumption. ensure energy efficiency. achieved
B6 | Introducerecycled Introduce recycled materials to Corporate approach Short Started with Please referto B2 above
materials were possible. reduce production of new reasonable
products from non-renewable progress
resources. achieved
B7 | Ensure an effectiveand Introduce innovativemeasuresto | Procurement Short/Medium | Started with Social Value Policy and the use of TOMs
efficient mechanismin promote local skillsand reasonable agreed by CabinetinJuly 2021. Extensive
measuring, recordingand | employmenttobe builtinto progress consultation across the Council and with
monitoring social value contract - these could be e.g. co- achieved Supply Chain. Decarb Strategy included

and community benefits
utilising Theme’s,
Outcomes, Measures
(TOMs) via a Social Value

Measurement Framework.

designed with stakeholders or
communities, oraimingat
delivering benefits while
minimising carbon footprint from
initiatives, etc.

within SV Policy. Information published on
theintranetandintranet. Furtherworkon
the TOMs methodology proposed for
2022.




B8

Create more opportunitiesfor
local micro, small and medium
enterprisestorespondtotenders
for de-carbonisation work on
contracts

Procurement

Short/Medium

B9

Provide expert business advice to
help voluntary community
voluntary community social
enterprise VCSEs and MSMEs
achieve netzero carbon by 2030

Procurement

Short/Medium

B10

Introduce a requirement to make
savingsin CO2 emissionson LA
contract.

Procurement

Short/Medium

B11

Integrate life-cycle costs
into procurement
frameworks

Considerand evaluate the
embedded carbon of products
duringtheirwhole lifecycle not
justthe upfront carbon.

Procurement

Short

Started with
reasonable
progress
achieved

Started but
too early to
reportany
progress

Started but

too earlyto
reportany
progress
Started but
too early to
reportany
progress

Please referto B2 above

Ongoing

Thisinformation to be capturedinour

processes and procedures moving
forward.




